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Initiative description 

Short project description 

While everyone is talking about “hydrogen readiness”, there is no clear definition, what “hydrogen readiness” 

means and what parts of the power plant are included. There are different views from the OEMs, utilities, 

norming organizations, and governments, which makes a comparison between two different plants or 

projects difficult or impossible. 

This project aims to build a common understanding about “Hydrogen readiness” between the members of 

ETN, which can be used as an internal standard between ETN members and can be communicated to 

parties outside ETN to provide a standard definition of “hydrogen readiness” as a reference. 

Objective setting 

This initiative emerged only recently out of the H2 WG members’ discussions and is seen as a very relevant 

(and pressing) discussion topic. Therefore, the clear taskforce objective is yet to be precisely defined. 

General steps will be: 

• Review of available definitions of “hydrogen readiness” 

• Collection of user and manufacturer requirements and expectations 

• Development of a common understanding from an ETN members point of view 

• Definition of different levels of “hydrogen readiness”  

Expected outcome 

Documentation of the findings and common definition of hydrogen readiness 

Implementation of the activities 

Project execution 

The above-mentioned core team will be responsible for the projext execution. 

Project finances 

No financial support is needed. 

Meeting schedule and dissemination 

Monthly meetings will be scheduled for the completion of this objective. Dissemination will be carried out at 

the ETN Annual General Meeting & Workshop 2026. 

Deliverables & Milestones (max. 1 per each objective) 

Deliverable 1  Table with comparison of different existing 

definitions 

Timing September 2025 

mailto:info@etn.global
http://www.etn.global/


ETN a.i.s.b.l. 

Chaussée de Charleroi 146 - 148/20, 1060 Brussels, Belgium 

Tel: +32 (0)2 646 15 77  •  info@etn.global  •  www.etn.global  Confidentiality: C2 - Internal 

Different existing definitions of hydrogen readiness gathered and compared. 

Deliverable 2 Table with additional identified gaps Timing October 2025 

Identification of additional gaps to reach hydrogen readiness. 

Deliverable 3 ETN Hydrogen-Ready definition Date March 2026 

ETN definition of hydrogen readiness. 

Milestone 3 Presentation of ETN Hydrogen-Ready 

definition 

Date March 2026 

Presentation of ETN Hydrogen-Ready definition at the Annual General Meeting & Workshop 2026. 
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