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How to Write a Project Outline
(1-2 pages)

ETN members who would like to bring a new initiative to the ETN platform should draft a
Project Outline as a first step. The Project Outline should clearly and concisely present the
initiative in order to attract interest from potential partners and to identify funding
opportunities. It will be reviewed by the ETN Project Board who will provide guidance and
advice on how to maximise the potential of the initiative as well as advice regarding funding
opportunities (EU or industry funding opportunities). Not only R&D project should be
targeted, but also feasibility studies, technology watch, best practise or standard
development.

Sections to include in the project outline (Gate 1):
U Introduction: Briefly outline the vision and goal of the initiative.
O Project Structure: Define the scope and the different phases of the project.

U State-of-the-art and beyond (if known or applicable): What is the state-of-the-art, and
how will it advance the technology further (Novelty and TRL)

O Project justification:

o Market, economic and environmental prospects and benefits (estimation of market
size if possible)
o EU policy perspective: potential contributions to the EU’s Energy policy goals

O Research and demonstration tasks: provide an overview of the intended R&D
activities to be performed to reach the goal of the project.

U Duration and budget: an estimate to give a general indication of the required financial
resources.

O Ideal consortium: an indication of the industry and R&D communities that would be
required to participate.

Please send your project outline by email to Ugo Simeone at ETN: us@etn-gasturbine.eu
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